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TIMPANOGOS SPECIAL SERVICE DISTRICT

ADMINISTRATIVE BOARD MEETING MINUTES A P [P ﬁ@WE

May 19, 2016 6:00 p.m. Conference Room
Board Members
Present: Tracy Wallace Mark Johnson David Bunker *Keith Blake
Craig Whitehead Craig White Chris Condie Brian Braithwaite
Mack Straw *Spencer Kyle Dale Goodman Dale Ihrke
Excused:
District
Staft: Jon Adams, District Manager, Shannon Hansen, Human Resource
David Barlow, District Engineer Danette Smith, Board Secretary
Joe Martin, CPA
Others: Brandon Wyatt, Bowen, Collins & Associates

Craig Carlile, Ray, Quinney & Nebeker
Lynn Walker, Pleasant Grove City
Phil Heck, Central Valley Water Reclamation Facility

Call to Order
Tracy Wallace, Board Chair, called the meeting to order. 6:06 p.m.

Public Comment
There was no public comment.

Approval of Minutes
1. Approval of the April 21,2016 Administrative Board Meeting Minutes

Keith Blake made a motion to approve the minutes from the April 21, 2016 Administrative Board
Meeting. Brian Braithwaite seconded the motion. Those voting “Aye” — Tracy Wallace, Mark Johnson,
Mack Straw, Spencer Kyle, Brian Braithwaite, Chris Condie, Keith Blake, David Bunker, Craig White, Dale
Ihrke, Dale Goodman, and Craig Whitehead. The motion passed unanimously.

Consent Calendar

1. Pay Request No. 2 Van Con Construction — Compost Access Project

2 Pay Request No. 2 Van Con Construction — 2015 Miscellaneous Plant Improvements Project
3. Change Order No. 1 Van Con Construction — Compost Access Project

4 Change Order No. 1 Van Con Construction — 2015 Miscellaneous Plant Improvements Project

Keith Blake asked about the credit to the owner for overtime engineering and testing services for the
convenience of the contractor. Jon said under the contract they have to pay for those services, so they credit that
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back to us. Brandon Wyatt said that is accumulated on an ongoing basis against the contractor. Keith Blake asked
the amount that has accumulated so far. Brandon said currently it is about $1,500.00.

David Bunker made a motion to approve the Consent Calendar including Pay Request No. 2 Van Con
Construction — Compost Access Project, Pay Request No. 2 Van Con Construction — 2015 Miscellaneous Plant
Improvements Project, Change Order No. 1 Van Con Construction — Compost Access Project, and Change
Order No. 1 Van Con Construction — 2015 Miscellaneous Plant Improvements Project as recommended by
our engineers. Brian Braithwaite seconded the motion. Those voting “Aye” — Tracy Wallace, Mark Johnson,
Mack Straw, Spencer Kyle, Brian Braithwaite, Chris Condie, Keith Blake, David Bunker, Craig White, Dale
Ihrke, Dale Goodman, and Craig Whitehead. The motion passed unanimously.

Tracy Wallace said we would move ahead the presentation on asset management by Dr. Phil Heck, Central
Valley.

Communication
1. Asset Management — Central Valley — Dr. Phil Heck

Jon said Dr. Phil Heck was the regional consulting engineer for Brown and Caldwell for 27 years, he was the
regional leader in wastewater, and is now the assistant general manager for Central Valley. Jon asked Dr. Heck to
come to Board Meeting and share what Central Valley has done with Asset Management and give the Board a
reference to what others in the state have done.

Dr. Phil Heck said he put together a few slides to share with the board to show what they have done with
asset management at Central Valley. Dr. Phil Heck said he had been involved with a number of asset management
studies before he was at Central Valley. Dr. Heck said he would talk about the background and needs of Central
Valley and why they chose to do this, then show the basic elements: asset identification, criticality, condition
assessment, repair and replacement needs, and developing a CIP (Capital Improvement Program).

Dr. Phil Heck said asset management has been a topic in this industry for about 15-20 years. The consulting
firm he used to work for formed a group and they gave seminars on asset management. It seemed like it was a big
deal and involved a lot of computers and all the clients vanished because it seemed like something no one wanted to
get into. It is actually something that is straight forward and simple to do but requires quite a lot of effort.

*Keith Blake left. 6:56 p.m.

Finance
1. Financial Report

Joe said we are 33% through the year and are close on target with what we have budgeted. There was a typo
in the impact fees budget we adopted. We adopted an impact fee budget of $70,000.00 for Saratoga Springs. It was
supposed to be $700,000.00. They have already brought in $532,000.00. When we open the budget we will correct
that. Brian Braithwaite asked about a check to Bank of American Fork for retainage. Joe said that was for a
retainage account at Bank of American Fork for the construction projects being done. Joe said the other income
account was high because we received a reimbursement from the gas company, but it wasn’t related to this fiscal
year, therefore was it was put into other income. The reason some of the expense percentages are a little high is due
to the flood.

Action Items
1. Approval to mail the TSSD Public Information Brochure prepared by Brooks Advertising

Mark Johnson said just over a year ago the Board came up with a list of issues here at the District. The
Administrative Committee had the assignment to work on the public relations issues. Two of those issues were to
send out an informational flier for the District and to come up with new branding, which included a new logo. The
Administrative Committee has been working on those things for quite some time. Mark said we tried to get
something out in a positive nature before the lawsuit, to let the public know what we do here. We then determined it
was best to wait until the lawsuit was settled.
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The Administrative Committee met before board meeting hoping for a final review and comment on the
brochure. Mark said the Administrative Committee felt the Apple Watch and other prizes on the brochure may not
have been appropriate, but would still like to offer a prize of compost, delivered to the door of 5 residents. Spencer
said he agreed with the changes on the prizes. Dale Ihrke said it was hard to see the green waste/compost hours on
the brochure. Mark said the printed copy does not look really good, but he has a better copy, and everything is quite
legible. Mark thinks once it is printed appropriately everything will be legible.

Spencer said there is a whole section on composting and wondered how that would appear to the cities we
just settled with. Spencer asked if we need more green waste or need to sell more compost. If we are receiving all
the green waste we need and selling all the compost we need to get rid of then it is just a PR thing, which does not
make sense, if it is going away in the future. Spencer said the brochure would be a great thing for education, but he
is not in favor of mailing it out to everyone, because the cost is high.

David Bunker said he was unaware that Brooks was doing this, and asked the cost for the design, print and
mail. Jon said the original budget from Peter Brooks was for $13,900.00. That would be to print and mail within in
the District. David Bunker asked if design was included in that too? Jon said yes, Peter has been billing us as he
goes. A lot of this work was paid for out of last year’s budget. He has billed us in $3,000.00 increments for the
contract. Spencer said he thought the budget was $30,000.00. Jon said the total cost for everything was actually
$39,000, but was to be split over two budgets. We will pay the balance this year and have money left over. Spencer
asked the total amount of printing and mailing is? Jon said it is $13,980.00.

David Bunker asked if it would be possible to send it electronically to the cities after it is finalized. That way
it can be put on the city website, social media, and have hard copies available at the office. Each city could distribute
the information through their groups. Mark said the brochure does not work well in pdf because it is made to fold up,
but imagined Peter could reformat it so that it would work well electronically. David Bunker thought that would
save us some money for the mailing, and printing. Tracy said the City of Alpine sent out the slow the flow
electronically, there were a few responses to it, but it wasn’t until it was sent out in the mail that the big response
came in. David Bunker said their city does everything electronically. Tracy said it is changing but there is still a
certain demographic that will not see it electronically.

Spencer said on the list of things not to flush it says detergents; are we telling people not to use detergents in
their washing machines? Jon said there are certain detergents, for clothes and dishes that are not a problem, but other
detergents like car washing, cleaning solvents should not be flushed. We may need to be more specific, like heavy
commercial detergents. Dale Goodman said in the map that shows the District boundaries, Vineyard is not included
in the shaded area of the District. Jon said we would have that fixed, and we would designate where the treatment
plant is on the map. Spencer asked why it says South Valley instead of Draper. Jon said South Valley is who we
bill. Mark said we can could put Draper and then put South Valley next it. We can also change that in the brochure
under contact names/numbers.

Craig Whitehead noticed under the buy compost here section there was a typo and it should read “Our
compost is a Class A compost is and safe for gardens and landscaping”. Jon said we also need to get an updated
2015 total for the number of residents the District services. The District website is only located in one spot on the
brochure it may need to be located a few places on the brochure.

David Bunker thought step 6 should be changed, because where the treated water goes may be one of the
most important things to the residents. The board decided Step 6 should read - “the effluenttreated clean water is
discharged in Utah Lake.” Dale Ihrke asked if we are “regulated” by a board as it says in number 5. After discussion
the board decided number 5 should read - “We are regulated-managed by a board of appointed individuals who meet
once a month”. Jon said number 3 should be changed to - “We are regulated by the EPA’s Municipalities and
Wastewater Treatment Plants division and the Utah Bepartment-of Environmental Quality Division of Water
Quality (DWQ)”.

*Spencer Kyle left. 7:27 p.m.

Mark said we would get the changes over to Peter Brooks. David Bunker said he would like to get an
electronic version to put on their city website and social media. He would prefer doing it that way rather than
mailing it. The board discussed it and decided that a certain demographic of residents would not see it if only put
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online. Tracy said he would like to reach everyone. Tracy said Dale Thrke pointed out earlier that we are going into
an area where people want to see the transparency and understand that everybody is doing what they are supposed to
be doing. That is why we want to make sure this gets out to all residents. This is something the sewer district has
never done before. We need to let residents know we are here and this is the service we provide. Dale Thrke agreed,
and said out of sight out of mind is an old concept in wastewater treatment. We need to be proactive; had people
known more about us and what we do, it may have been a benefit to us in the odor lawsuit. Mark said when we
approved the budget for this, mailers were part of that budget. Mark said we may see more lawsuits, we need to be
proactive and let people know what a benefit we are to the community. David Bunker would still like an electronic
copy to have on the website. Tracy agreed that it should be on the District website and the cities’ websites.

Dale Ihrke wanted to know if there was a way to measure if this successful or not. Tracy said if we wanted
to know the response we would need to take it a step further. We could hire a company to go out and do a survey, we
could use college students. We can monitor the hits to the brochure on the website. Dale Ihrke said in San Jose they
would do a random survey every year to see, if over a period of years, whether the public was becoming more aware
of the wastewater plant. If we start now and benchmark where we are, then do a survey every couple of years, we
can see over time if people are becoming more aware and their attitude towards the plant.

The board talked about doing a survey out at the green waste compost trailer. Jon said we could do that. Jon
said we are seeing an influx of people coming in to the green waste from outside the District, so we are starting to ask
if they are from the District. We turn away the load if it is not clean. We will be composting for the next five years
and we want good quality green waste. Not accepting green waste from outside the District is a way to make sure we
do not get too much green waste. Too much poses an odor and fire potential.

Jon said we will meet with Peter Brooks, make the corrections to the flyer, and get it formatted so it can be
sent out electronically to the cities and out in the mail. Jon said he would have to double check, but thinks the
printing costs are paid for.

Mark said he started a conversation with the Administration Committee about a new District Logo. The
District’s logo has been around a long time. We wanted something simplistic, minimalistic, and something that
represented Timpanogos Mountain, water, and the environment. We had Peter Brooks work on the new logo with
four artists and came back with about 30 different logos. Tracy, Jon and Mark narrowed them down to three that met
the qualifications and represented something they liked. With Peter’s professional opinion he chose one. The Board
reviewed the logo on letterhead, business cards, and envelopes. David Bunker said branding is very difficult; he
liked the general layout of the logo, and said the colored logo it makes it easier to see what we are trying to portray.
Dale Ihrke said the one without color, makes it hard to tell those are cattails. Tracy asked why the business card had
so much on the front and back. Mark said the trend for business cards is to have company information on one side
and personal information on the other. Brian Braithwaite said a business card is used to convey the basic information
of who you are. Brian said he feels there is no value printing on both sides. Mark suggested to put the slogan “clean
water” on the back of the card. Tracy said he has always used the back of a business card to write information on the
back, so he likes it blank.

Everyone liked the envelope. The board wanted to remove the watermark from the letterhead. Chris Condie
said he would like the image on the back of the card to be on the front of the card. Everyone agreed, and that they
would like to leave the back of the business card blank. Brian said he did not know what the cattails were until
someone told him, and suggested taking them off the logo, unless we were able to make them look more like cattails.
Tracy said we would leave one straight and make one bend so they would look more like cattails and keep them on
the logo.

Communication
2, Manager’s Report

Jon said the plant was in compliance for the month of April. We began accepting green waste again on
April 25" Jon said David Barlow is working on the RFP for the three vendors who say they can furnish the high
speed blowers. David Bunker asked when that would be ready. Jon said they hoped it would be out the following
week.
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Brian said with the compost access project, it has made it much nicer driving through the area. Jon said there
were some safety issues out there with the public and access.

Jon said they had contacted asset management companies around the country (CH2M Hill, Corolla, Brown
Caldwell, Hazen Sawyer). Dale Ihrke was also involved with those discussions. David Bunker said he would like to
compare costs to see what the different districts are spending on asset management. Jon said their scopes are
different; we asked these companies the cost and we received quite a range. Tracy said it is interesting to see what is
included and excluded in the asset management plans. David Bunker said we should also look at a timeline and it
would be nice to see a spreadsheet on what different groups are saying. Jon said we have seen presentations where
they use their own staff, and assigned a certain number of hours, and we have seen where they hired full time people.
Jon said we are very similar to Central Valley, that we are more treatment plant than collections. The cost for theirs
was around $350 thousand, that is kind of in the ball park if we went to that scale. David Bunker said they are
double our size. Jon said that is true, but it has to do with the amount of equipment you have and what type. Central
Valley only has 7 miles of sewer lines, we have 33 miles of lines, so we have more feet of pipe. Dale Ihrke said we
budgeted $500 thousand and that is a good ballpark, from what he learned in the discussions.

3. Compost Access Project Construction Progress Report No. 2
The board reviewed the report.

4. 2015 Miscellaneous Plant Improvement Project Construction Progress Report No. 2
The board reviewed the report.

Chris Condie made a motion to go into closed session for the purpose of pending litigation. Brian
Braithwaite seconded the motion. Those voting “Aye” — Tracy Wallace, Mark Johnson, Mack Straw, Brian
Braithwaite, Chris Condie, David Bunker, Craig White, Dale Ihrke, Dale Goodman, and Craig Whitehead.
The motion passed unanimously. 8:03 p.m.

Closed Session

David Bunker made a motion to go out of closed session. Chris Condie seconded the motion. Those
voting “Aye” — Tracy Wallace, Mark Johnson, Mack Straw, Brian Braithwaite, Chris Condie, David Bunker,
Craig White, Dale Ihrke, Dale Goodman, and Craig Whitehead. The motion passed unanimously. 8:12 p.m.
Adjourn:

Chris Condie made a motion to adjourn. David Bunker seconded the motion. All present “Aye”.
Meeting adjourned. 8:12 p.m.

Attached: Asset Management Presentation — Dr. Phil Heck



