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TIMPANOGOS SPECIAL SERVICE DISTRICT ‘
ADMINISTRATIVE BOARD MEETING MINUTES m

April 21, 2016 6:00 p.m. Conference Room

Board Members

Present: Tracy Wallace Mark Johnson *David Bunker Keith Blake
Craig Whitehead Craig White Chris Condie Brian Braithwaite
Mack Straw *Spencer Kyle Dale Goodman

Excused: Dale Ihrke

District :

Staff: Jon Adams, District Manager, David Barlow, District Engineer
Danette Smith, Board Secretary Joe Martin, CPA

Others: Ken Spiers, Bowen, Collins & Associates Craig Carlile, Ray, Quinney & Nebeker
Kyle Greene, Squire and Company Lynn Walker, Pleasant Grove City
Carolyn Hoffman, Lehi City Todd Godfrey, Hayes, Godfrey, Bell

Call to Order

Tracy Wallace, Board Chair, called the meeting to order. 6:08 p.m.

Public Comment
There was no public comment.

Tracy Wallace said he would like to move the closed meeting ahead on the agenda for an update on pending
litigation.

Mark Johnson made a motion to go into closed session for pending litigation. Keith Blake seconded
the motion. Those voting “Aye” — Tracy Wallace, Mark Johnson, Mack Straw, Spencer Kyle, Brian
Braithwaite, Chris Condie, Keith Blake, David Bunker, Craig White, Dale Goodman, and Craig Whitehead.
The motion passed unanimously.

Closed Session

Chris Condie made a motion to adjourn closed session and go back into regular session. David Bunker
seconded the motion. Those voting “Aye” — Tracy Wallace, Mark Johnson, Mack Straw, Spencer Kyle,
Brian Braithwaite, Chris Condie, Keith Blake, David Bunker, Craig White, Dale Goodman, and Craig
Whitehead. The motion passed unanimously.

*Spencer Kyle left 6:39 p.m.
Approval of Minutes
1. Approval of the March 17,2016 Administrative Board Meeting Minutes
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David Bunker made a motion to approve the minutes from the March 17, 2016 Administrative Board
Meeting. Brian Braithwaite seconded the motion. Those voting “Aye” — Tracy Wallace, Mark Johnson,
Mack Straw, Brian Braithwaite, Chris Condie, Keith Blake, David Bunker, Craig White, Dale Goodman, and
Craig Whitehead. The motion passed unanimously.

Consent Calendar
1. Pay Request No. 1 Van Con Construction — Compost Access Project
2. Pay Request No. 1 Van Con Construction — 2015 Miscellaneous Plant Improvements Project

Chris Condie made a motion to approve the Consent Calendar including Pay Request No. 1 Van Con
Construction — Compost Access Project, and Pay Request No. 1 Van Con Construction — 2015 Miscellaneous
Plant Improvements Project. David Bunker seconded the motion.

Chris Condie amended the motion to approve the pay request for the Compost Access Project for
$171,547.25 and the pay request for the 2015 Miscellaneous Plant Improvements Project for $83,552. 50.
David Bunker accepted the amendment. Those voting “Aye” — Tracy Wallace, Mark Johnson, Mack Straw,
Brian Braithwaite, Chris Condie, Keith Blake, David Bunker, Craig White, Dale Goodman, and Craig
Whitehead. The motion passed unanimously.

“Spencer Kyle returned. 6:45 p.m.

Communication
1. 2015 Audit Presentation — Squire & Company

Joe Martin told the board if they only had time to read a portion of this report, he recommends they read the
management’s discussion and analysis. Joe said there were a couple of new accounting standards we had to
implement. There are two new categories; deferred outflows of resources, and deferred inflows of resources. These
relate to the deficit of the Utah State Retirement System (URS); we are required to report our portion of their liability
as we have employees in that system. URS is audited and they give us a number that we plug into our financial
report. There are two new statements on pages 25, 26, which we were required to put in relating to implementation
of the new accounting standards. These numbers come right from URS and we have no control over what they are.
Joe said the District is in a great financial position.

Kyle Greene, Squire & Company, said they are grateful to Jon, Joe and staff. Kyle said their audit report is
on pages | and 2. Kyle said they gave a clean opinion; the District’s financial statements present fairly. There are
two compliance reports. One is part of government auditing standards, where the auditors gain an understanding of
the District’s internal control system, and identify any deficiencies. Kyle said there were no deficiencies noted this
year. The second compliance report is the state compliance guide. The State Auditor will issue a compliance guide
that the auditors and the District has to follow. The opinion is that the District has complied in all material respects
with those compliance requirements. Brian Braithwaite asked if the auditors noticed anything that they would
suggest the District adjust or change. Kyle said this year was a good year; staff already had things prepared and done
correctly. If the Board recalls, last year there was a finding on the impact fee reconciliation, and how timely and
accurately the cities are giving that information back to the District. Kyle said they did not see any of that this year,
so there was improvement there. Kyle said that right now, the District has a good setup with Joe helping with
accounting, and Shannon overseeing and Jon viewing reports. The controls are in place.

Action Items
1. Acceptance of the 2015 District Audit by Squire & Company

Keith Blake made a motion to accept the 2015 District Audit by Squire and Company. Brian
Braithwaite seconded the motion. Those voting “Aye” — Tracy Wallace, Mark Johnson, Mack Straw, Spencer
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Kyle, Brian Braithwaite, Chris Condie, Keith Blake, David Bunker, Craig White, Dale Goodman, and Craig
Whitehead. The motion passed unanimously.

Finance
1. Financial Report

Joe Martin presented the impact fee report. Joe said American Fork and Eagle Mountain were missing detail
for January. Tracy asked if we are doing a training once a year city staff that are responsible for collecting and
remitting the impact fees. Joe said he did not think we did that training in 2015. Tracy said we might need to call
around to get a feel if there are new employees who need training. Joe said in the statement of revenues, expenses
and changes in net position, wastewater treatment income in 2015 was $3.7 million, so far in 2016 it is $4.0 million.
Joe said that might be due to flow, or other reasons. The impact fee revenue is just over $500,000 in 2015 and so far
this year $900,000. Brian Braithwaite said we are only a quarter through the year and Saratoga Springs impact fees
are almost at 500%. He wondered if they would continue through the year. Brian said if that does continue, we
might need to make an adjustment mid-year. Spencer Kyle said this last March was the highest number of building
permits in Saratoga Springs history. Joe said the Alpine Highland Segment III project is a negative expense because
we are partnered up with another entity on that and they are paying for a portion of that. We received a check from
them and it went into the project account to offset expenses that will be incurred.

*David Bunker left. 7:00 p.m.

Communication

2. Manager’s Report

Jon Adams said this is the first report for these two new projects. The Miscellaneous Plant Improvements
project consisted of some smaller projects that needed to be done. It includes, the headworks dumpster containment,
to control some issues with the spillage of the dumpsters, also the Vac Truck unloading basin, where our high-
pressure sewer cleaning trucks come in and dump and dispose of solids properly. Brian asked if he could assume that
was for all city vac trucks too. Jon said we would have to look at that. Cities used to come down here, but we cut
them off, because it was an extra charge; we would have to dry it, which added to odor potential and then haul it off
to the landfill. This will give us a way to look at that. We will try to control it, so if a city uses a contractor that may
be an issue. We will get with the cities and explain how that will work. Brian said Highland does not have their own
truck, so they would contract. Jon said the problem we have is when they are doing projects, cleaning lines and bring
in debris that causes us problems. We end up having to haul it off; if it is a contractor that is making money, they can
dispose of it another way. Also in the project is plant drain improvements. When the facility was originally built,
most of the drains went to irrigation ditches. This will improve flow to drainage grates, make sure they are at a low
spot, and bring it back to the headworks for treatment.

The compost access project was the roadways, surfaces, and some old structures that caused some access
safety concerns with the public being on site. The slopes were designed for drying beds, but in the winter, we had
problems getting equipment down those. There were roadways that had settled over the years. There are also some
piping and utility improvements. Van Con is the contractor on both projects and the work is progressing rapidly.
The completion date for the compost access is in July, and the miscellaneous improvements in June.

The Alpine Highland Sewer Line Segment III is the project done by Whitaker Construction. There are some
punch list items left and some are dependent on weather. They have been out seeding areas, and have done some
replacement concrete work. Once they are finished Bowen and Collins will recommend we release their retainage.

Green waste will be reopened for residential green waste next Monday, April 25. We are still waiting until
the following week to allow the larger commercial trucks as we are waiting for concrete test results. That
information has been posted on the website.
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Jon reminded the Board there were some changes to our permit, the public comment period ended March 23.
The state has sent us the changes and those will be implemented May 1, 2016. Jon said we are already testing for
those parameters. We ran the public notice stating we were intending to do sole source on the high-speed blowers.
We received two formal protests. The first was Aerzon USA; they are the company that acquired the K-Turbo
technology. The second was Next Turbo Technologies (NTT); it is a single stage integrally geared blower. We will
put out an RFP with more specific requirements they have to meet and then make our selection.

Brian Braithwaite said he had noticed Pleasant Grove had made the announcement on the settlement. Jon
said yes he spoke with the media. Some put their own terminology on the story, but it could have been worse. Jon
said he hoped we could move forward.

3. Compost Access Project Construction Progress Report No. 1
The board reviewed the report.

4. 2015 Miscellaneous Plant Improvement Project Construction Progress Report No. 1
The board reviewed the report.

Adjourn:
Chris Condie made a motion to adjourn. Spencer Kyle seconded the motion. All present “Aye”.
Meeting adjourned. 7:21 p.m.



