Timpanogos Special Service District
2024 Amended and 2025 Proposed Budgets
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MANAGER’S MESSAGE

The treatment plant continues to meet the NPDES permit parameters include the phosphorus limit of 1 mg/L-
P. The water is getting cleaned as anticipated.

The District continues to follow the Master Plan developed in 2020 to keep up with growth which has slowed
from recent years. This year (2024) begins the construction of treatment plant projects with the primary
clarifier anaerobic digester or commonly called Package C to be first. Other projects to follow in the next few
months. Collection line project now stand with two projects underway. Total overall costs is $1.2 billion.

The budget projections have been updated to include changes needed to meet cost projections. Changes
include revenues, operations and maintenance expenses, and debt service. Revenue projections are
adjusted to include user rate increases of 40% for 2024 and 15% for 2025 along with the increased flows from
growth. O&M costs include 5.5 additional full-time employees. A Finance Director, Chief Technical Officer,
inspector for treatment projects, inspector for collection projects, and Safety and Training manager. Debt
service now includes the $225 million 2024 Bond to be used to fund the collection projects, treatment
projects, and refund the 2017 bond. This budget reflects a not-to-exceed amount.

The District continues to deliver clean water solutions for a thriving Utah County by providing sustainable and
reliable services, enhances livability, provides beneficial resources, and protects the environment and Utah
Lake.



ABOUT THE DISTRICT

The Timpanogos Special Service District (the District) is a wastewater treatment plant that serves northern
Utah County. The 30 million gallon per day (GPD) facility is located in American Fork next to Utah Lake. The
District was organized in 1977 as a Special Service District and a component unit of the County.

The District operates as an Enterprise Fund, which means it charges a fee for the services it provides similar
to a business in the private sector. The District charges fees based on the amount of flow and chemical
make-up of the waste it receives. The customers of the District are the cities in northern Utah County. The
District bills the cities for the amount of flow and the cities, in turn, bill the citizens. The following table
shows the cities that are part of the District and their annual flow:

Average Daily Flow (MGD) by Year
Member City 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024*

Alpine 0.52 0.51 0.56 0.54 054 0.52 0.56 0.54  0.52 0.51 0.49
American Fork | 259 254 264 249 222 279 2.61 241 257 3.35 2.61
Cedar Hills 0.51 0.53 0.47 0.46 0.47 0.51 0.53 0.53 0.50 0.52 0.49
Eagle Mountain | 0.74 0.74  0.69 0.85 1.01 1.10 1.12 1.26 1.28 1.85 2.23
Highland 0.93 0.90 1.09 1.15 1.15 1.12 0.98 0.91 0.84 0.96 1.13
Lehi 534 564 627 661 6.76  8.03 8.10 7.23 736 827 857

PleasantGrove | 2.52  2.56 267 264 250 2.59 241 2.50 229 241 2.49
Saratoga Springy 1.16 1.21 1.27 1.36 1.49 1.59 1.68 1.95 217 247 235
South Valley 0.11 0.09 0.10 0.11 0.10 0.13 0.17 0.18 0.19 0.21 0.20
Vineyard 0.00 0.09 0.14 0.22 0.32 0.40 0.51 0.60 0.66 0.68 0.72

1441 1480 1591 1642 1655 1878 1865 1811 1837 21.23 21.28
*Projected
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CASH RESERVE POLICY

The District cash reserve policy:
1. Maintain 50% (fifty percent) of the prior year’s operating expenses, less depreciation.
Fund the asset management projects
Fund impact fee related projects
Fund a $5,000,000 rate stability fund
Maintain one year of debt service

aokron

BUDGET PREPARATION AND ADOPTION PROCESS

The Timpanogos Special Service District prepares its annual budget in compliance with State requirements.
The District budgets revenues and expenses based on the estimated revenues that will be generated based
on the flow and rate. Rate studies are prepared to help the District set the rates as low as possible while
maintaining enough revenue to operate the plant and remain compliant with debt service bond covenants.
Operating expenses are budgeted to be less than operating revenues based on the needs of the District. The
District also budgets for capital expenditures based on the need to repair and replace parts of the plant as
they wear out as well as add capacity as the District grows.

The District’s Board reviews the prior year actual revenues and expenses and an estimate of the current year
revenues and expenses and makes adjustments to the current year budget as needed. Atthe same time,
the District prepares is preliminary budget for the following year. Both the current year amended and next
year’s budgets are adopted in the board meeting after the public has had an opportunity to review the
budget and make comments.



Timpanogos Special Service District
2024 Amended Budget - State

Operating Revenue

Waste water treatment income
Compost sales
Miscellaneous revenue

Total Income (Inflows)
Operating Expenses

Salaries and benefits
Depreciation

Utilities

Repairs and maintenance
Solid waste disposal
Chemicals and supplies
Professional services
General and administrative

Total Expenses

Change in net position - operating

Nonoperating Revenue (Expenses)

Impact fees

Interest and investment income
State appropriations

Grants

Bond issuance costs

Interest expense

Gain (loss) on the dipsposal of assets

Change in net position - nonoperating

Change in net position

Capital Budget (Outflows)
Capital improvement projects

Debt Service (Outflows)
2017 bond principal
2023 bond principal
2024 bond principal

Other Financing Sources
Cash from bonding
Cash reserves additions/(uses)

Total
Total Inflows and Outflows
Total Inflows
Total Outflows

Total (should be zero)

2023 Actual 2024 Projected 2024 Amended Change
$ 23,147,847 $ 32,776,550 $ 29,994,291 (2,782,259)
- (24) - 24
97,117 102,772 200,000 97,228
23,244,964 32,879,299 30,194,291 (2,685,008)
4,508,536 4,807,317 6,441,110 1,633,793
5,318,200 5,260,986 5,500,000 239,014
1,352,532 1,278,533 1,475,180 196,647
775,896 830,288 3,333,211 2,502,923
3,044,186 3,000,687 3,300,000 299,313
328,649 330,956 635,885 304,929
1,099,013 913,612 1,438,521 524,909
516,455 519,586 746,257 226,671
16,943,467 16,941,965 22,870,164 5,928,199
$ 6,301,497 $ 15,937,333 $ 7,324,127 (8,613,206)
15,557,584 16,388,171 26,073,527 9,685,356
4,772,930 4,846,181 3,000,000 (1,846,181)
200,000 300,000 400,000 100,000
- - 4,000,000 4,000,000
(165,181) (1,000,387)
(1,353,208) (1,584,880) (2,086,025) (501,145)
19,012,125 18,949,084 31,387,502 11,438,031
$ 25,313,622 $ 34,886,418 $ 38,711,629 2,824,824
$ 29,265,180 $ 47,022,950 $ 54,332,255 7,309,305
$ 2,560,000 $ 2,830,000 $ 2,830,000 -
- 845,000 845,000
$ 2,560,000 $ 3,675,000 $ 3,675,000 -
$ 214,025,000 $ 214,025,000 -
198,213,468 194,729,374 (3,484,094)
$ - $ 412,238,468 $ 408,754,374 (3,484,094)
43,775,478 268,438,651 277,692,818 9,254,167
50,287,036 268,438,651 277,692,818 9,254,167

$  (6,511,558)

$ -

$ -




Timpanogos Special Service District
2025 Proposed Budgets - State

Operating Revenue

Waste water treatment income
Compost sales
Miscellaneous revenue

Total Income (Inflows)
Operating Expenses

Salaries and benefits
Depreciation

Utilities

Repairs and maintenance
Solid waste disposal
Chemicals and supplies
Professional services
General and administrative

Total Expenses

Change in net position - operating

Nonoperating Revenue (Expenses)

Impact fees

Interest and investment income

State appropriations

Grants

Bond issuance costs

Interest expense

Gain (loss) on the dipsposal of assets

Change in net position - nonoperating

Change in net position

Capital Budget (Outflows)
Capital improvement projects

Debt Service (Outflows)
2017 bond principal
2023 bond principal
2024 bond principal

Other Financing Sources
Cash from bonding
Cash reserves additions/(uses)

Total
Total Inflows and Outflows

Total Inflows
Total Outflows

Total (should be zero)

2023 Actual 2024 Projected 2025 Proposed Change

$ 23,147,847 32,776,550 $ 35,794,500 3,017,950
- (24) - 24
97,117 102,772 200,000 97,228
23,244,964 32,879,299 35,994,500 3,115,201
4,508,536 4,807,317 7,403,927 2,596,610
5,318,200 5,260,986 4,850,000 (410,986)
1,352,532 1,278,533 1,931,780 653,247
775,896 830,288 1,813,084 982,796
3,044,186 3,000,687 3,400,000 399,313
328,649 330,956 665,610 334,654
1,099,013 913,612 1,859,072 945,460
516,455 519,586 757,655 238,069
16,943,467 16,941,965 22,681,128 5,739,163
$ 6,301,497 15,937,333 $ 13,313,372 (2,623,961)
15,557,584 16,388,171 21,877,957 5,489,786
4,772,930 4,846,181 2,000,000 (2,846,181)
200,000 300,000 - (300,000)
- - 16,000,000 16,000,000

(165,181) (1,000,387) -
(1,353,208) (1,584,880) (13,908,582) (12,323,702)
19,012,125 18,949,084 25,969,375 6,019,904
$ 25,313,622 34,886,418 $ 39,282,747 3,395,942
$ 29,265,180 47,022,950 $ 312,488,137 265,465,187
$ 2,560,000 2,830,000 $ 2,960,000 130,000

845,000 890,000
- 2,910,000 2,910,000
$ 2,560,000 3,675,000 $ 6,760,000 3,040,000
214,025,000 $ - (214,025,000)
198,213,468 (265,059,508) (463,272,976)
$ - 412,238,468 $ (265,059,508) (677,297,976)
43,775,478 268,438,651 75,872,457 (192,566,194)
50,287,036 268,438,651 90,778,339 (177,660,312)

$  (6,511,558)

$  (14,905,882)

(14,905,882)




Timpanogos Special Service District
5 Year Budget (2025-2029)

Operating Revenue

Waste water treatment income
Compost sales
Miscellaneous revenue

Total Income (Inflows)

Operating Expenses

Salaries and benefits
Depreciation

Utilities

Repairs and maintenance
Solid waste disposal
Chemicals and supplies
Professional services
General and administrative

Total Expenses

Change in net position - operating

Nonoperating Revenue (Expenses)

Impact fees

Interest and investment income
2010 BAB subsidy

State appropriations

Grants

Bond issuance costs

Interest expense

Gain (loss) on the dipsposal of assets

Change in net position - nonoperating

Change in net position

Capital Budget (Outflows)
Capital improvement projects

Debt Service (Outflows)
2017 bond principal
2023 bond principal
2024 bond principal

Other Financing Sources
Cash from bonding
Cash reserves additions/(uses)

Total
Total Inflows and Outflows

Total Inflows
Total Outflows

Total (should be zero)

2025 Proposed 2026 Proposed 2027 Proposed 2028 Proposed 2029 Proposed
35,794,500 42,718,210 $ 50,983,042 54,504,553 58,269,541
- - 1,000,000 1,030,000 1,060,900
200,000 212,276 1,010,000 1,040,000 2,310,900
35,994,500 42,930,486 52,993,042 56,574,553 61,641,341
7,403,927 7,889,200 8,396,695 8,880,666 9,242,469
4,850,000 4,850,000 4,850,000 4,850,000 4,850,000
1,931,780 1,989,733 2,549,425 2,625,908 2,704,685
1,813,084 1,867,476 1,923,500 1,981,205 2,040,641
3,400,000 3,502,000 2,524,942 520,138 535,742
665,610 685,579 706,146 727,330 749,150
1,859,072 1,543,426 1,589,729 1,876,231 1,686,543
757,655 780,385 803,797 827,910 852,748
22,681,128 23,107,799 23,344,234 22,289,388 22,661,978
13,313,372 19,822,687 $ 29,648,808 34,285,165 38,979,363
21,877,957 23,283,093 24,748,097 26,282,582 27,885,086
2,000,000 1,000,000 500,000 200,000 200,000
- 200,000 200,000 200,000 200,000
16,000,000 12,000,000 - - 115,749,374
(13,908,582) (12,152,525) (11,672,200) (11,168,550) 10,829,550
25,969,375 24,330,568 13,775,897 15,514,032 154,864,010
39,282,747 44,153,255 $ 43,424,705 49,799,197 193,843,373
312,488,137 350,353,338 $ 256,270,943 194,970,405 130,725,737
2,960,000 3,080,000 $ 3,205,000 3,340,000 3,475,000
890,000 935,000 980,000 1,030,000 1,085,000
2,910,000 5,980,000 6,290,000 6,610,000 6,950,000
6,760,000 9,995,000 $ 10,475,000 10,980,000 11,510,000
- 197,238,623 $ 73,871,988 20,421,197 20,421,197
(265,059,508) 101,635,210 132,079,750 118,313,011 (73,895,033)
(265,059,508) 298,873,833 $ 205,951,738 138,734,208 (53,473,836)
75,872,457 378,287,412 284,392,877 221,991,343 152,201,965
90,778,339 388,693,662 294,492,377 231,768,343 146,033,165
(14,905,882) (10,406,250) $  (10,099,500) (9,777,000) 6,168,800




Timpanogos Special Service District
2024 Amended Budgets Worksheet

2024 Actual 2024 Adopted Adopted to Projected to
2023 Actual Projected Budget 2024 Amended Amended Change Amended Change
Operating Revenue
Waste water treatment income $ 23,147,847 $ 32,482,201 24,550,000 $ 29,994,291 $ 5,444,291 (2,487,910)
Compost sales - - - - - -
Miscellaneous revenue 97,117 117,204 227,823 200,000 (27,823) 82,796
Total Income (Inflows) 23,244,964 32,599,405 24,777,823 30,194,291 5,416,468 (2,405,114)
Operating Expenses
Salaries and benefits 4,508,536 4,815,293 6,441,110 6,441,110 - 1,625,817
Depreciation 5,318,200 5,260,986 4,850,000 5,500,000 650,000 239,014
Utilities 1,352,532 1,228,337 1,475,180 1,475,180 - 246,843
Repairs and maintenance 775,896 3,333,211 3,333,211 3,333,211 - -
Solid waste disposal 3,044,186 3,071,843 3,300,000 3,300,000 - 228,157
Chemicals and supplies 328,649 354,990 635,885 635,885 - 280,895
Professional services 1,099,013 942,651 1,773,529 1,438,521 (335,008) 495,870
General and administrative 516,455 529,827 746,257 746,257 - 216,430
Total Expenses 16,943,467 19,537,139 22,555,172 22,870,164 314,992 3,333,025
Change in net position - ope $ 6,301,497 $ 13,062,265 2,222,651 $ 7,324,127 $ 5,101,476 (5,738,138)
Nonoperating Revenue (Expenses)
Impact fees 15,557,584 15,154,033 26,073,527 26,073,527 - 10,919,494
Interest and investment income 4,772,930 4,876,076 3,000,000 3,000,000 - (1,876,076)
State appropriations 200,000 200,000 400,000 400,000 - 200,000
Grants - - 4,000,000 4,000,000 - 4,000,000
Bond issuance costs
Interest expense (1,353,208) (1,584,880) (2,086,025) (2,086,025) - (501,145)
Gain (loss) (165,181) - - - - -
Change in net position - non 19,012,125 18,645,229 31,387,502 31,387,502 - 12,742,273
Change in net position $ 25,313,622 $ 31,707,494 33,610,153 $ 38,711,629 $ 5,101,476 7,004,135
Capital Budget (Outflows)
Capital improvement projects $ 29,096,977 $ 47,022,950 152,590,227 $ 54,332,255 $ (98,257,972) 7,309,305
Debt Service (Outflows)
2017 bond principal $ 2,690,000 $ 2,830,000 2,830,000 $ 2,830,000 $ - -
2023 bond principal - 845,000 845,000 845,000 - -
2024 bond principal - - -
$ 2,690,000 $ 3,675,000 3,675,000 $ 3,675,000 $ - -
Other Financing Sources
Cash from bonding $ 32,837,529 $ 214,025,000 122,655,074 $ - $  (122,655,074) (214,025,000)
Cash reserves additions/(uses) 26,364,174 187,725,239 - (19,295,626) (19,295,626) (207,020,865)
Total $ 59,201,703 $ 401,750,239 122,655,074 $ (19,295,626) $ (141,950,700) (421,045,865)
Total Inflows and Outflows
Total Inflows 76,447,826 266,854,514 180,906,424 63,667,818 (117,238,606) (203,186,696)
Total Outflows 76,447,826 259,545,209 180,906,424 63,667,818 (117,238,606) (195,877,391)
Total (should be zero) $ - $ 7,309,305 - $ - $ - (7,309,305)




Capital Projects

Power Quality (Switchgear/Generatc
Structural Rehab of 54-inch RCP (1-(
Replace Media BHLS

Bioreactor Improvements / BNR Zoni
East-Side Clarifiers (Gates, actuator
Biosolids Disposal Facility

BNR Zone/Redox Control

Biosolids Disposal Facility

Biosolids Management Study

IPS Optimization

Replace CMMS System

Boat Harbor Lift Station

Upsize 42" AF line w/60" (CL-R1)
Replace and Upsize Alpine/Highland
Treatment Train (PCAD)

Engineer Wetland

66-inch Parallel Westside interceptc
66-inch Lakeside Interceptor (CL-N2
Dry Creek Lift Station

BHPS FORCE MAINS

PRIMARY TREATMENT

PRIMARY SLUDGE STRAINING
PRIMARY SLUDGE & WAS THICKENI!
ANAEROBIC DIGESTION
SIDESTREAM PHOSPHORUS
SIDESTREAM NITROGEN

GAS UPGRADING

REALIGN RMP 345 KV LINE

SOUTH ELECTRICAL BUILDING
BIOSOLIDS DISPOSAL - THERMAL DI
BIOSOLIDS DISPOSAL - IN VESSEL C
TERTIARY FILTRATION

UV DISINFECTION

OUTFALL UPGRADE

PHASE 1 PROJECT MANAGEMENT
PHASE 1 CONSTRUCTION MANAGE!
FLEET

Impact fee eligible projects

Total Capital Projects

2024 Actual 2024 Adopted Adopted to Projected to
2023 Actual Projected Budget 2024 Amended Amended Change Amended Change
- - - 692,577 692,577 692,577
- - 647,006 - 647,006 -
- - 7,071,418 - 7,071,418 -
- 88,755 - 68,884 68,884 (19,871)
- 1,078,337 - 3,980,419 3,980,419 2,902,082
- - - 332,217 332,217 332,217
- - 8,062,199 - 8,062,199 -
- - 16,105,572 - 16,105,572 -
- - 431,744 - 431,744 -
- 3,384 - - - (3,384)
- 118,723 - 84,964 84,964 (33,759)
- 53,344 - 131,428 131,428 78,084
- 6,625,815 1,286,621 6,412,398 7,699,019 (213,417)
- - - 26,523 26,523 26,523
- - 2,820,170 - 2,820,170 -
- 589,730 - 735,366 735,366 145,636
- 11,526,667 11,793,605 14,289,649 26,083,254 2,762,982
- 41,709 15,419,277 74,763 15,494,040 33,054
- 16,039 452,000 42,050 494,050 26,011
- - 2,662,222 53,045 2,715,267 53,045
- 416,351 3,667,771 1,355,371 5,023,142 939,020
- - 2,900,758 302,994 3,203,752 302,994
- 329,539 - - - (329,539)
- 2,175,384 4,563,576 5,078,802 9,642,378 2,903,418
- 117,419 691,420 124,569 815,989 7,150
- 26,766 370,646 23,663 394,309 (3,103)
- 455,409 689,053 1,701,266 2,390,319 1,245,857
- 11,645,994 3,978,574 8,236,823 12,215,397 (3,409,171)
- 5,309 - 3,755 3,755 (1,554)
- 3,890,104 24,186,050 3,812,241 27,998,291 (77,863)
- - 13,967,341 - 13,967,341 -
- 4,203,448 12,220,358 4,033,859 16,254,217 (169,589)
- 1,656,759 6,935,217 1,757,655 8,692,872 100,896
- 230,134 1,285,846 203,458 1,489,304 (26,676)
- 714,503 - - - (714,503)
- 353 - - - (353)
- 9,563 530,450 611,988 1,142,438 602,426
95,410 (18,251) 388,053 53,045 441,098 71,296
$ 1,117,075 $ 47,022,950 $ 145,038,374 $ 54,332,255 $ 199,370,629 $ 7,309,305

97,641,354



Timpanogos Special Service District
2025 Proposed Budgets Worksheet

Amended to Projected to
2023 Actual 2024 Projected 2024 Amended 2025 Proposed Proposed Change Proposed Change
Operating Revenue
Waste water treatment income $ 23,147,847 $ 32,776,550 $ 29,994,291 $ 35,794,500 $ 5,800,209 $ 3,017,950
Compost sales - (24) - - - 24
Miscellaneous revenue 97,117 102,772 200,000 200,000 - 97,228
Total Income (Inflows) 23,244,964 32,879,299 30,194,291 35,994,500 5,800,209 3,115,201
Operating Expenses
Salaries and benefits 4,508,536 4,807,317 6,441,110 7,403,927 962,817 2,596,610
Depreciation 5,318,200 5,260,986 5,500,000 4,850,000 (650,000) (410,986)
Utilities 1,352,532 1,278,533 1,475,180 1,931,780 456,600 653,247
Repairs and maintenance 775,896 830,288 3,333,211 1,813,084 (1,520,127) 982,796
Solid waste disposal 3,044,186 3,000,687 3,300,000 3,400,000 100,000 399,313
Chemicals and supplies 328,649 330,956 635,885 665,610 29,725 334,654
Professional services 1,099,013 913,612 1,438,521 1,859,072 420,551 945,460
General and administrative 516,455 519,586 746,257 757,655 11,398 238,069
Total Expenses 16,943,467 16,941,965 22,870,164 22,681,128 (189,036) 5,739,163
Change in net position - ope $ 6,301,497 $ 15,937,333 $ 7,324,127 $ 13,313,372 $ 5,989,245 $ (2,623,961)
Nonoperating Revenue (Expenses)
Impact fees $ 15,557,584 $ 16,388,171 $ 26,073,527 $ 21,877,957 $ (4,195,570) $ 5,489,786
Interest and investment income 4,772,930 4,846,181 3,000,000 2,000,000 (1,000,000) (2,846,181)
State appropriations 200,000 300,000 400,000 - (400,000) (300,000)
Grants - - 4,000,000 16,000,000 12,000,000 16,000,000
Bond issuance costs (165,181) (1,000,387) -
Interest expense (1,353,208) (1,584,880) (2,086,025) (13,908,582) (11,822,557) (12,323,702)
Gain (loss) - - - - - -
Change in net position - non 19,012,125 18,949,084 31,387,502 25,969,375 (5,418,127) 6,019,904
Changeinnetposition $ 25,313,622 $ 34,886,418 $ 38,711,629 $ 39,282,747 $ 571,118 $ 3,395,942
Capital Budget (Outflows)
Capital improvement projects $ 29,265,180 $ 47,022,950 $ 54,332,255 $ 312,488,137 $ 258,155,882 $ 265,465,187
Debt Service (Outflows)
2017 bond principal $ 2,560,000 $ 2,830,000 $ 2,830,000 $ 2,960,000 $ 130,000 $ 130,000
2023 bond principal - 845,000 845,000 890,000 45,000
2024 bond principal - - - 2,910,000 2,910,000
$ 2,560,000 $ 3,675,000 $ 3,675,000 $ 6,760,000 $ 175,000 $ 3,040,000
Other Financing Sources
Cash from bonding $ 214,025,000 $ 214,025,000 $ - $ (214,025,000 $  (214,025,000)
Cash reserves additions/(uses) 198,213,468 194,729,374 (265,059,508) (459,788,882) (463,272,976)
Total $ - $ 412,238,468 $ 408,754,374 $ (265,059,508) $ (673,813,882) $ (677,297,976)
Total Inflows and Outflows
Total Inflows 43,775,478 268,438,651 277,692,818 75,872,457 (201,820,361) (192,566,194)
Total Outflows 50,287,036 268,438,651 277,692,818 90,778,339 (186,914,479) (177,660,312)
Total (should be zero) $ (6,511,558) $ - $ - $ (14,905,882) $ (14,905,882) $ (14,905,882)
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Capital Projects

Power Quality (Switchgear/Generato
EL-2: Plant Control System PLC Rep
60" Line CIP (SR-1)

IPS Retrofit (Pump Replacement, Pig
Bioreactor Improvements / BNR Zon¢
East-Side Clarifiers (Gates, actuator:
Biosolids Disposal Facility

IPS Optimization

Replace CMMS System

Boat Harbor Lift Station

Upsize 42" AF line w/60" (CL-R1)
Replace and Upsize Alpine/Highland
60" Line (PR-1)

Engineer Wetland

66-inch Parallel Westside intercepto
66-inch Lakeside Interceptor (CL-N2
Dry Creek Lift Station

BHPS FORCE MAINS

PRIMARY TREATMENT

PRIMARY SLUDGE STRAINING
PRIMARY SLUDGE & WAS THICKENI!
ANAEROBIC DIGESTION
SIDESTREAM PHOSPHORUS
SIDESTREAM NITROGEN

GAS UPGRADING

REALIGN RMP 345 KV LINE

SOUTH ELECTRICAL BUILDING
BIOSOLIDS DISPOSAL - THERMAL Df
TERTIARY FILTRATION

UV DISINFECTION

OUTFALL UPGRADE

PHASE 1 PROJECT MANAGEMENT
PHASE 1 CONSTRUCTION MANAGE!
FLEET

HEADWORKS SCREENINGS/GRIT DF
Impact fee eligible projects

Total Capital Projects

Amended to Projected to
2023 Actual 2024 Projected 2024 Amended 2025 Proposed Proposed Change Proposed Change
$ - $ - $ 692,577  $ 1,107,780 $ 415203  $ 1,107,780
1,021,665 1,021,665 106,090 1,709,359 1,603,269 687,694
- - - 81,955 81,955 81,955
- - 2,393 1,780,429 1,778,036 1,780,429
- 88,755 68,884 3,276,348 3,207,464 3,187,593
- 1,078,337 3,980,419 7,178,170 3,197,751 6,099,833
- - 332,217 1,710,916 1,378,699 1,710,916
- 3,384 - - - (3,384)
- 118,723 84,964 - (84,964) (118,723)
- 53,344 131,428 6,001,780 5,870,352 5,948,436
- 6,625,815 6,412,398 37,879,042 31,466,644 31,253,227
- - 26,523 437,091 410,568 437,091
- - - 1,325,220 1,325,220 1,325,220
- 589,730 735,366 2,562,358 1,826,992 1,972,628
- 11,526,667 14,289,649 2,442,399 (11,847,250) (9,084,268)
- 41,709 74,763 2,099,129 2,024,366 2,057,420
- 16,039 42,050 573,511 531,461 557,472
- - 53,045 1,725,416 1,672,371 1,725,416
- 416,351 1,355,371 35,679,481 34,324,110 35,263,130
- - 302,994 18,779,592 18,476,598 18,779,592
- 329,539 - - - (329,539)
- 2,175,384 5,078,802 59,154,348 54,075,546 56,978,964
- 117,419 124,569 3,749,472 3,624,903 3,632,053
- 26,766 23,663 999,968 976,305 973,202
- 455,409 1,701,266 7,464,271 5,763,005 7,008,862
- 11,645,994 8,236,823 - (8,236,823) (11,645,994)
- 5,309 3,755 - (3,755) (5,309)
- 3,890,104 3,812,241 38,324,295 34,512,054 34,434,191
- 4,203,448 4,033,859 43,718,860 39,685,001 39,515,412
- 1,656,759 1,757,655 25,401,777 23,644,122 23,745,018
- 230,134 203,458 6,779,213 6,575,755 6,549,079
- 714,503 - - - (714,503)
- 353 - - - (353)
- 9,563 611,988 76,085 (535,903) 66,523
- - - 54,636 54,636 54,636
95,410 (18,251) 53,045 415,236 362,191 433,487
$ 1,117,075 $ 47,022,950 $ 54,332,255 $ 312,488,137 $ 258,155,882 $ 265,465,187
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CAPITAL BUDGET

The District maintains an asset management system which tracks the life and estimate replacement of the
plant and its components. As assets of the plant need replacement, the District plans the purchase of the
replacement. The funding sources for capital improvement and replacement projects comes from operating
revenues, impact fees, and debt, depending on the type and size of the project.

The following schedule shows the capital projects budget for the next five years:
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Project Project Total 10-yr Total
1D Account # Project Description (2022 $'s) 2024 2024 Amended 2025 2026 2027 2028 2029 (2020-2029)
Collection System Capacity Improvements
LS-1 1-06-400-00  Boat Harbor Pump Station 1 103,534,000 8,062,199 131,428 6,001,780 37,090,999 38,203,729 39,680,679 - 126,209,141
CL-N1 1-06-408-00  66-inch Parallel Westside Interceptor 2 5 37,055,346 11,793,605 14,289,649 2,442,399 - - - - 38,979,367
CL-N2 1-06-409-00  66-inch Lakeside Interceptor 1 100,235,500 15,419,277 74,763 2,099,129 35,909,313 36,986,593 38,096,191 10,185,785 123,714,294
CL-R1 1-06-402-00 Replace and Upsize Lehi/American Fork Outfall 2 5 43,198,700 16,105,572 6,412,398 37,879,042 5,475,403 - - - 50,416,268
CL-N4 1-06-413-00 BHPS Force Mains 34,188,000 2,662,222 53,045 1,725,416 12,247,832 10,512,723 10,828,104 6,918,894 42,286,014
CL-R2 1-06-402-01  Replace and Upsize Alpine/Highland Outfall (North Segment) 2 4,195,470 431,744 26,523 437,091 4,530,342 - - - 4,995,236
CL-R3 1-06-402-02  Replace and Upsize Alpine/Highland Outfall (South Segment) 2 3,728,950 - - - - - 460,134 4,391,955 4,852,089
LS-3 1-06-412-00 Dry Creek Lift Station 2 426,054 452,000 42,050 573,511 2,318,256 - - - 2,933,817
Subtotal 326,562,020 54,926,620 21,029,855 51,158,367 97,572,145 85,703,044 89,065,108 21,496,633 394,386,226
Collection System Rehabilitation Improvements -
SR-1 1-06-305-13  Structural Rehab of 60-inch RCP (1-06-305-13) 2 6,130,030 3,251,674 - 81,955 84,413 86,946 89,554 7,456,932 7,940,593
SR-2 1-06-307-13  Structural Rehab of 54-inch RCP (1-06-307-13) 2 8,286,080 2,843,792 - - 1,484,242 5,095,897 3,674,142 - 10,254,281
PR-1 1-06-404-13  Potential Rehab of 60-inch RCP (1-06-404-13) 2 17,834,760 1,286,621 - 1,325,220 - 6,202,612 6,388,691 7,277,115 21,197,068
PR-2 1-06-404-01  Potential Rehab of 54-inch RCP (1-06-XXX-13-10) 2 2,434,250 - - - - - 283,105 2,702,222 2,985,327
PR-3 1-06-404-02  Potential Rehab of 24-inch and 30-inch RCP (1-06-XXX-13-9) 2 6,517,370 - - - - 735,679 7,024,332 - 7,760,010
PR-4 1-06-404-03  Potential Rehab of 21-inch and 24-inch RCP (1-06-XXX-13-10) 2 2,727,430 - - - - - 317,108 3,027,774 3,344,882
Subtotal 43,929,920 7,382,088 = 1,407,174 1,568,655 12,121,134 17,776,931 20,464,043 53,482,160
Treatment Plant Improvements -
TP-1 1-06-350-06 Influent PS Retrofit (Pump replacement, piping, controls) 2 3,766,400 1,598,310 2,393 1,780,429 1,146,151 1,556,058 - - 4,566,183
TP-2 1-06-351-06  Blower Replacement 2 9,988,179 - - - - - - - 9,447,329
TP-3/NT-  1-06-352-00 Bioreactor Improvements/BNR Zone / Redox Controls 2 6,346,150 647,006 68,884 3,276,348 4,130,631 - - - 7,475,864
TP-4/5 1-06-353-00 East-Side Clarifiers (Gates, actuators, coatings, walkways/internals, sct 8,887,320 7,071,418 3,980,419 7,178,170 2,579,476 - - - 14,271,523
TP-6 1-06-830-00 Headworks/Grit System Upgrade (Interconnection, gates, LEL monitorir 564,960 - - 54,636 - - - 675,721 730,357
TP-7 1-06-356-00  Biosolids Disposal Facility 2 2,951,424 313,117 332,217 1,710,916 863,499 - - - 3,406,570
TP-8 1-06-650-10  New Equipment for Dewatering Building 2 1,661,406 - - - - - - -
TP-9 1-06-730-70  Land Acquisition - Composting 2 - - - - - - - - -
TP-10 1-06-800-00 Fleet 2 500,000 530,450 611,988 76,085 240,695 1,228,582 1,328,218 1,448,657 6,669,953
AD-2 1-06-373-10  Replace CMMS System 2 - - 84,964 - - - - - 340,463
AD-3 1-06-374-10  SPCC Plan Compliance (Secondary containment) 2 - - - - - - - - 14,791
AD-4 1-06-360-06  Headworks Odor Control Evaluation 2 95,638 - - - - - - - 95,638
AD-5 1-06-900-03 2021 Capital Facilities Plan 2 /2023 Asset Management Plan 344,861 388,053 53,045 415,236 56,275 57,964 298,513 61,494 1,906,971
AD-6 1-06-900-03  Plant Expansion - (Master Plan) 2 513,206 - - - - - - 48,069
AD-7 1-06-884-00  Aerobic Digester Improvements 2 41,131 - - - - - - -
AD-8 1-06-407-00  Engineered Wetlands 6,687,500 2,820,170 735,366 2,562,358 6,339,364 5,628,458 - - 15,833,525
AD-9 1-06-407-10  Equipment Storage and Relocate Collection Shop 5,350,000 - - - - - - 1,347,371 7,238,546
EL-1 1-06-300-16  Power Quality (Switchgear/Generator, PLC and OIT) 2 4,195,985 - 692,577 1,107,780 - - - - 4,353,875
EL-2 1-06-301-16  Plant Control System PLC Replacement 2 1,568,620 1,456,387 106,090 1,709,359 - - - - 1,815,449
MP-1.X N/A Resource and Revenue Recovery Program (primary treatment, anaerobi 287,528,850 12,883,224 8,586,666 125,827,133 130,047,785 128,950,738 86,501,634 34,703,329 517,339,372
MP-1.1 1-06-730-06  Primary Treatment/ Primary Sludge Pumping 3 81,623,000 3,667,771 1,355,371 35,679,481 38,513,368 39,668,769 25,889,117 16,638,811 158,550,755
MP-1.2 1-06-730-08  Primary Sludge Straining / and Primary Sludge WAS Thickening 3 65,400,000 2,900,758 302,994 18,779,592 27,080,172 15,938,616 12,312,581 4,227,319 79,082,708
MP-1.3 1-06-730-10  Anaerobic Digestion 3 101,440,000 4,563,576 5,078,802 59,154,348 50,774,149 52,297,373 25,855,821 10,295,286 204,763,117
MP-1.4 1-06-730-11  Sidestream Phosphorus 3 15,391,950 691,420 124,569 3,749,472 3,218,296 9,944,536 13,657,163 2,668,965 33,363,002
MP-1.5 1-06-730-12  Sidestream Nitrogen 3 8,313,900 370,646 23,663 999,968 1,235,961 3,182,599 4,370,769 872,946 10,685,905
MP-1.6 1-06-730-13  Gas Upgrading 3 15,360,000 689,053 1,701,266 7,464,271 9,225,839 7,918,845 4,416,183 - 30,893,885
MP-2 1-06-730-14  Realign RMP 345 KV Line 3 7,500,000 3,978,574 8,236,823 - - - - - 8,479,095
MP-3 1-06-730-15  South Electrical Building 3 140,000 - 3,755 - - - - - 139,063
MP-4a 1-06-730-16  Biosolids Disposal - Thermal Dryer 4 56,994,180 24,186,050 3,812,241 38,324,295 27,631,817 5,056,822 - - 77,411,202
MP-4b 1-06-730-17  Biosolids Disposal - In Vessel Composting 4 38,722,230 13,967,341 - - - - - 50,528,490 50,528,490
MP-6 1-06-730-19  Tertiary Filtration 3 71,035,727 12,220,358 4,033,859 43,718,860 45,030,426 9,548,099 - - 105,621,264
MP-7 1-06-730-20 UV Disinfection 3 40,313,726 6,935,217 1,757,655 25,401,777 26,163,830 5,068,972 - - 59,968,652
MP-8 1-06-730-21  Outfall Upgrade 3 10,514,385 1,285,846 203,458 6,779,213 6,982,589 1,351,071 - - 15,659,333
Subtotal 566,211,878 90,281,520 33,302,399 259,922,597 251,212,539 158,446,763 88,128,365 88,765,061 913,361,577
TOTAL 936,703,818 152,590,227 54,332,254 312,488,139 350,353,339 256,270,942 194,970,403 130,725,737 1,361,229,963

Note: Costs include 3% inflation per year
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SUMMARY OF MAJOR REVENUES AND EXPENSES (SOURCES AND USES OF FUNDS)

As mentioned, a majority of revenue comes from billing the member cities for the amount of flow received at
the District. Other revenue sources of the Districtinclude impact fees, interest earnings, and state
appropriations.

The following chart shows the percentage of District’s revenue sources:

REVENUES BY TYPE

_\ State
— appropriations

0%

Impact fees
36%

N

Miscellaneous __%
revenue

0%
Waste water

treatment income
53%

The following chart shows the percent of District’s expenses by type:
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The following charts show the trend of the various revenues and expenses from 2008-2022:
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Depreciation
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Chemicals and Supplies
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TIMPANOGOS SPECIAL SERVICE DISTRICT

(A Component Unit of Utah County)

Schedule of Revenues, Expenses, and Changes in Net Position - Budget To Actual

For the Year Ended December 31, 2023

Variance with

Budget Actual Final Budget
Operating Revenues
Waste water treatment income S 20,550,000 S 23,147,847 S 2,597,847
Miscellaneous revenues 222,124 97,117 (125,007)
Total operating revenues 20,772,124 23,244,964 2,472,840
Operating Expenses
Salaries and benefits 5,871,264 4,508,536 1,362,728
Depreciation 4,850,000 5,318,200 (468,200)
Utilities 1,406,000 1,352,532 53,468
Repairs and maintenance 3,269,600 775,896 2,493,704
Solid waste disposal 3,200,000 3,044,186 155,814
Chemicals and supplies 576,000 328,649 247,351
Professional services 1,574,859 1,099,013 475,846
General and administrative 722,200 516,455 205,745
Total operating expenses 21,469,923 16,943,467 4,526,456
Operating Income (697,799) 6,301,497 6,999,296
Nonoperating Revenues (Expenses)
Impact fees 17,625,346 15,557,584 (2,067,762)
Interest and investment income 3,900,258 4,772,930 872,672
State appropriations 200,000 200,000 -
Interest expense (1,679,806) (1,353,208) 326,598
Bond issuance costs - (165,181) (165,181)
Total nonoperating
revenues (expenses) 20,045,798 19,012,125 (1,033,673)
Change in Net Position 19,347,999 25,313,622 5,965,623
Net Position - beginning 192,825,674 192,825,674 -
Net Position - ending $ 212,173,673  §$218,139,296 § 5,965,623
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TIMPANOGOS SPECIAL SERVICE DISTRICT (A Component Unit of Utah County)

Schedules of Net Position - 5 Year Comparison
December 31, 2022 through 2008

2023 2022 2021 2020 2019 2018 2017 2016 2015 2014 2013 2012 2011 2010 2009 2008
ASSETS
Current Assets
Cash and investments $ 93,109,490 $ 75,939,075 $ 67,466,663 $ 61,733,748 $ 53215958 $ 43,484,285 $ 30,129,565 $ 61,673,012 $ 47,681,312 $ 47,170,224 $ 54,626,173 $ 44,116,865 $ 28,231,497 $ 21,890,178 $ 20,126,364 $ 16,278,387
Accounts receivable, net 6,705,390 4,343,130 4,768,313 4,018,413 3,793,164 2,115,908 2,592,090 2,696,272 2,228,891 1,829,324 2,290,075 4,043,982 2,668,497 2,032,117 1,573,868 1,811,046
Current portion of lease receivable - 26,119
Inventory 219,252 227,121 113,677 176,724 234,434 262,279 1,152 1,152 1,152 1,152 1,152 1,152 1,152 1,152 1,152 2,760
Prepaid expenses 184,497 149,525 134,623 124,328 109,962 98,767 102,131 80,487 73,576 104,555 100,610 108,085 87,787 64,591 124,074 32,975
Total current assets 100,218,629 80,684,970 72,483,276 66,053,213 57,353,518 45,961,239 32,824,938 64,450,923 49,984,931 49,105,255 57,018,010 48,270,084 30,988,933 23,988,038 21,825,458 18,125,168
Capital Assets
Land and easements 7,806,884 7,367,523 7,367,523 2,808,616 2,808,616 2,808,616 2,808,616 2,808,616 2,808,616 2,673,916 2,673,916 2,673,916 2,673,916 2,673,916 2,673,916 2,017,807
Construction in progress 40,428,026 12,128,928 5,051,515 8,392,791 2,857,087 25,983 - 240,872 2,562,017 595,216 170,857 74,872,713 62,380,255 53,874,400 8,031,424 4,452,025
Depreciable, net 112,638,662 117,430,142 119,880,039 113,409,099 117,889,076 121,618,555 125,857,812 129,375,235 128,984,319 129,297,981 131,922,418 55,228,198 57,834,867 44,790,568 45,973,790 46,008,253
Total capital assets 160,873,572 136,926,593 132,299,077 124,610,506 123,554,779 124,453,154 128,666,428 132,424,723 134,354,952 132,567,113 134,767,191 132,774,827 122,889,038 101,338,884 56,679,130 52,478,085
Other Assets
Deposits - - - - - - - - - - - - 40,000 40,000
Bond issuance cost, net - - - - - - - - - 1,719,567 1,831,483 464,957 499,080
Net pension asset - 1,185,643 - - - 156 2,070 - - - - - - -
Lease receivable, less current portio - 509,773
Investment held by fiscal agent - - - - 44,064,078 43,938,437 44,562,011 - - - - - - - - -
Restricted cash and investments 14,968,965 194,010 1,709,723 1,219,431 949,085 497,722 1,693,608 68,103 174,078 831,240 7,778,374 10,763,202 33,263,778 60,902,488 36,596,484 40,648,294
Total other assets 14,968,965 1,889,426 1,709,723 1,219,431 45,013,163 44,436,159 46,255,619 68,259 176,148 831,240 7,778,374 10,763,202 34,983,345 62,733,971 37,101,441 41,187,374
Total assets 276,061,166 219,500,989 206,492,076 191,883,150 225,921,460 214,850,552 207,746,985 196,943,905 184,516,031 182,503,608 199,563,575 191,808,113 188,861,316 188,060,893 115,606,029 111,790,627
DEFERRED OUTFLOWS OF RESOURCES
RELATED TO PENSIONS 879,440 760,587 669,495 614,417 966,230 797,036 1,057,500 946,060 425,430 - - - - - - -
LIABILITIES
Current Liabilities
Current portion of bonds payable 3,675,000 2,690,000 2,560,000 2,435,000 2,100,000 2,040,000 1,980,000 - - 1,865,000 3,390,000 3,235,000 3,125,000 2,425,000 1,529,000 1,482,000
Accrued interest payable 182,645 76,533 87,200 97,346 338,310 346,623 257,015 257,016 257,015 275,711 371,720 383,911 388,104 395,505 146,809 166,658
Accounts payable 3,364,721 1,158,825 941,700 1,807,138 1,150,837 461,195 1,017,689 715,853 451,521 852,096 867,742 739,438 2,302,270 5,542,299 1,167,668 880,271
Construction retention payable 1,069,607 193,019 426,816 141,352 N - N 63,265 167,255 831,240 819,851 842,379 797,257 1,747,917 106,481 29,848
Accrued expenses 318,030 277,737 295,164 498,565 293,499 238,273 475,052 279,270 299,886 262,606 224,331 307,034 273,348 223,767 251,936 219,157
Loss contingency payable - - - - - - - 24,250,000 - - - - - - - -
Total current liabilities 8,610,003 4,396,114 4,310,880 4,979,401 3,882,646 3,086,091 3,729,756 25,565,404 1,175,677 4,086,653 5,673,644 5,507,762 6,885,979 10,334,488 3,201,894 2,777,934
Noncurrent Liabilities
Accrued expenses 37,370 49,972 36,386 40,020 152,969 201,862 N
Net pension liability 370,517 - 112,344 740,092 1,476,058 931,156 1,534,124 1,358,626 906,993 - - - - - - -
Bonds payable, less current portion 49,766,850 20,828,370 23,795,280 26,632,190 73,179,099 75,556,009 77,872,919 49,955,000 49,955,000 53,971,683 77,094,677 80,728,669 84,207,662 87,576,653 28,595,846 30,234,215
Total noncurrent liabilities 50,174,737 20,878,342 23,944,010 27,412,302 74,808,126 76,689,027 79,407,043 51,313,626 50,861,993 53,971,683 77,094,677 80,728,669 84,207,662 87,576,653 28,595,846 30,234,215
Total liabilities 58,784,740 25,274,456 28,254,890 32,391,703 78,690,772 79,775,118 83,136,799 76,879,030 52,037,670 58,058,336 82,768,321 86,236,431 91,093,641 97,911,141 31,797,740 33,012,149
DEFERRED INFLOWS OF RESOURCES
RELATED TO PENSIONS
Pensions 16,570 1,633,274 825,599 442,980 92,126 427,335 206,337 136,151 123,238 N N N N N N N
Leases - 528,172
Total deferred inflows of resourct 16,570 2,161,446 825,599 442,980 92,126 427,335 206,337 136,151 123,238 - - - - - - -
NET POSITION
Netinvestment in capital assets 117,933,346 113,408,225 105,943,797 95,543,316 77,619,779 76,478,154 78,711,428 82,469,723 84,399,952 76,730,430 57,013,010 53,042,885 54,347,377 56,535,637 51,306,616 50,750,487
Restricted for debt and capital 820,336 1,186,634 1,282,909 1,219,431 15,669,064 14,815,150 16,357,700 4,838 6,712 - 4,228,027 5,689,096 16,192,342 17,535,565 12,309,108 11,158,757
Unrestricted 99,385,614 78,230,815 70,854,376 62,900,137 54,815,949 44,151,831 30,392,221 38,400,223 48,373,889 47,714,842 55,554,217 46,839,701 27,227,956 16,078,550 20,192,565 16,869,234
Total net position $218,139,296 $192,825,674 $178,081,082 $159,662,884 $148,104,792 $135,445,135 $125,461,349 $120,874,784 $132,780,553 $124,445,272 $116,795,254 $105,571,682 $ 97,767,675 $ 90,149,752 $ 83,808,289 $ 78,778,478
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TIMPANOGOS SPECIAL SERVICE DISTRICT (A Component Unit of Utah County)
Schedules of Revenue, Expenses, and Changes in Net Position
Forthe Years Ended December 31, 2022 through 2008

2023 2022 2021 2020 2019 2018 2017 2016 2015 2014 2013 2012 2011 2010 2009 2008
Operating Revenue
Waste water treatment income $ 23,147,847 $ 20,500,321 $ 19,580,189 $ 19,922,837 $ 20,211,865 $ 16,966,604 $ 17,292,420 $ 16,781,598 $ 15,633,076 $ 13,381,000 $ 12,888,937 $ 12,733,205 $ 12,971,902 $ 11,767,188 $ 9,295646 $ 8,032,928
Compost sales - - 22,982 137,887 163,863 207,300 232,864 238,674 313,852 265,914 303,329 318,608 314,619 309,056 343,124 400,874
Miscellaneous revenue 97,117 147,129 243,940 169,102 207,931 154,168 159,862 177,005 155,699 307,579 93,050 37,617 74,363 8,955 9,251 10,368
Total operating revenue 23,244,964 20,647,450 19,847,111 20,229,826 20,583,659 17,328,072 17,685,146 17,197,277 16,102,627 13,954,493  13,285316 13,089,430 13,360,884 12,085,199 9,648,021 8,444,170
Operating Expenses
Salaries and benefits 4,508,536 4,014,496 4,229,718 4,673,431 4,341,328 4,050,380 4,425,130 4,134,277 3,681,770 3,356,974 3,229,796 2,987,385 2,982,620 - - -
Depreciation 5,318,200 5,260,986 4,276,954 4,599,229 4,917,179 4,824,465 4,742,552 4,200,773 3,874,997 3,833,901 2,306,036 2,136,190 2,246,735 1,941,499 1,800,790 1,736,206
Utilities 1,352,532 1,221,295 1,180,409 1,171,845 1,097,588 1,097,171 1,171,976 1,159,311 1,221,516 1,142,470 1,047,444 946,424 969,322 868,117 705,794 752,688
Repairs and maintenance 775,896 681,075 772,195 1,319,472 1,650,210 1,213,224 548,310 617,244 438,970 354,827 363,513 267,160 291,342 311,838 337,196 492,508
Solid waste disposal 3,044,186 2,675,853 2,545,371 1,886,332 976,434 613,006 538,798 395,747 401,841 293,258 194,483 16,800 18,852 36,000 37,250 204,139
Chemicals and supplies 328,649 433,339 316,822 309,849 181,177 168,481 178,429 122,549 155,528 110,146 53,255 68,184 137,456 130,821 155,898 130,373
Professional services 1,099,013 830,700 1,062,384 1,145,387 576,976 386,618 777,285 365,525 1,120,945 716,118 340,393 289,738 266,097 269,450 286,554 249,006
General and administrative 516,455 574,975 514,999 293,636 663,689 584,108 510,567 537,182 907,358 772,066 617,814 799,522 614,687 3,499,912 3,638,732 3,542,501
Total i 16,943,467 15,692,719 14,898,852 15,399,181 14,404,581 12,937,453 12,893,047 11,532,608 11,802,925 10,579,760 8,152,734 7,511,403 7,527,111 7,057,637 6,962,214 7,107,421
Operating Income 6,301,497 4,954,731 4,948,259 4,830,645 6,179,078 4,390,619 4,792,099 5,664,669 4,299,702 3,374,733 5,132,682 5,578,027 5,833,773 5,027,562 2,685,807 1,336,749
Impact fees 15,557,584 8,977,012 13,433,719 7,331,033 6,423,959 6,833,448 9,701,495 8,531,898 6,683,633 7,854,132 9,084,563 7,252,775 4,906,109 3,902,187 2,844,381 3,266,616
Interestincome 4,772,930 1,250,362 242,801 878,685 1,961,583 1,525,900 710,976 473,789 260,745 287,136 291,258 422,164 507,365 529,616 615,195 2,135,549
Interest subsidy on bonds - 403,067 965,067 994,219 1,006,601 1,006,061 1,003,812 1,001,114 989,599 1,079,465 1,079,647 920,544 - -
State appropriations 200,000 200,000 166,638 -
Interest expense (1,3583,208) (694,823) (820,219) (2,096,060) (3,824,373) (3,934,549) (3,084,186) (3,084,186) (3,140,884) (4,918,059) (4,280,031) (4,409,063) (4,671,693) (4,066,940) (1,261,711) (1,588,067)
Gain on the disposal of capital assets - 57,310 447,000 186,385 330,000 387,000 242,860 (248,000) (2,985) 50,962 5,601 (399,794) - 40,000 146,139 -
Net change in fair value of investments - 24,337 624,343 (212,851) (44,239) - - - - - - - - -
Bond issuance cost (165,181) - - - - (239,041) - - - - - - - - -
Total nonoperating revenue (expense: 19,012,125 9,789,861 13,469,939 6,727,447 6,480,579 5,593,167 8,294,466 6,679,562 4,804,321 4,275,285 6,090,990 3,945,547 1,821,428 1,313,901 2,344,004 3,606,332
Special item - loss on - - - - - - (8,500,000) (24,250,000) - - - - - - - -
Change in Net Position 25,313,622 14,744,592 18,418,198 11,558,092 12,659,657 9,983,786 4,586,565 (11,905,769) 9,104,023 7,650,018 11,223,572 9,523,574 7,655,201 6,341,463 5,029,811 4,943,081
Net Position - Beginning 192,825,674 178,081,082 159,662,884 148,104,792 135,445,135 125,461,349 120,874,784 132,780,553 123,676,530 116,795,254 105,571,682 96,048,108 90,149,752 83,808,289 78,778,478 73,835,397
Net Position - Ending $218,139,296 $192,825,674 $178,081,082 $159,662,884 $148,104,792 $135,445,135 $125461,349 $120,874,784 $132,780,553 $124,445272 $116,795,254 $105,571,682 $ 97,804,953 $ 90,149,752 $ 83,808,289 $ 78,778,478
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MAJOR REVENUE SOURCES AND UNDERLYING ASSUMPTIONS, AND SIGNIFICANT TRENDS

Wastewater Treatment Revenue - The District will continue to set wastewater treatment rates as low as
possible while maintaining the ability to operate and maintain the plant. Wastewater treatment revenues
willincrease as new building permits are issued for residential and commercial buildings.

WASTE WATER TREATMENT INCOME

58,269,541.00
50,983,042.00 54,504,553.00
42,718,210.00

35,794,500.00
29,994,291.00

Impact Fees - Impact fees are the biggest source of revenue behind wastewater treatment. The impact fees
collected are dependent on the continued growth and building in the area. The impact fee rates are
determined by the Impact Fee Facilities Plan, a comprehensive study to determine the cost each new
connection must pay.

IMPACT FEES

26,282,581.52 2/-885,085.71

26,073,527.00 24,748,096.58

21,877,956.92 S i

21



Impact fee rates are expected to increase as the cost of construction increases.

Impact Fee Rates

$6,000.00

$5,000.00 oA Qe
$4,000.00

$3,000.00

$2,000.00

$1,000.00

-
2022 2023 2024 2025 2026 2027 2028 2029 2030

Grant Revenue - The District is expecting to receive significant federal grants related to Inflation Reduction
Act (IRA). The Districtis implementing a new treatment method and a significant portion of the cost will be
reimbursed by the federal government.

GRANTS

115,749,373.60

|
16,000,000.00
4,000,000.00 E——

2024 2025 2026 2027
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DEBT OBLIGATIONS AND IMPACT OF CURRENT DEBT ON OPERATIONS

The District has the follow outstanding Debt:

2017 Revenue Bonds

2023 Revenue Bonds

2024 Revenue Bonds
Total Bonds Payable

2024 2025
$ 18,890,000 $ 16,060,000
27,470,000 27,470,000
214,025,000 214,025,000

$ 260,385,000

$ 257,555,000

A majority of the outstanding debt and related interest are paid by operating revenues of the District. The
percentage of each project that is impact fee qualified that was paid for by the debt financing can be repaid

with impact fees.

Total
2017 Revenue Bonds Payable 2023 Revenue Bonds Payable 2024 Revenue Bonds Payable Payments

YEAR PRINCIPAL INTEREST YEAR PRINCIPAL INTEREST YEAR PRINCIPAL INTEREST P&I
2024  $ 2,830,000 $ 713,150 2024 $ 1,372,875 2024  $ - $ - $ 4,916,025
2025 2,960,000 583,200 2025 890,000 1,329,500 2025 2,910,000 11,995,882 20,668,582
2026 3,080,000 462,400 2026 935,000 1,283,875 2026 5,980,000 10,406,250 22,147,525
2027 3,205,000 336,700 2027 980,000 1,236,000 2027 6,290,000 10,099,500 22,147,200
2028 3,340,000 205,800 2028 1,030,000 1,185,750 2028 6,610,000 9,777,000 22,148,550
2029 3,475,000 69,500 2029 1,085,000 1,132,875 2029 6,950,000 9,438,000 22,150,375
2030 2030 1,140,000 1,077,250 2030 3,815,000 9,168,875 15,201,125
2031 2031 1,200,000 1,018,750 2031 4,010,000 8,973,250 15,202,000
2032 2032 1,260,000 957,250 2032 4,215,000 8,767,625 15,199,875
2033 2033 1,325,000 892,625 2033 4,430,000 8,551,500 15,199,125
2034 2034 1,395,000 824,625 2034 4,660,000 8,324,250 15,203,875
2035 2035 1,465,000 753,125 2035 4,900,000 8,085,250 15,203,375
2036 2036 1,540,000 678,000 2036 5,150,000 7,834,000 15,202,000
2037 2037 1,620,000 599,000 2037 5,415,000 7,569,875 15,203,875
2038 2038 1,700,000 516,000 2038 5,690,000 7,292,250 15,198,250
2039 2039 1,790,000 428,750 2039 5,980,000 7,000,500 15,199,250
2040 2040 1,880,000 337,000 2040 6,290,000 6,693,750 15,200,750
2041 2041 1,980,000 240,500 2041 6,610,000 6,371,250 15,201,750
2042 2042 2,080,000 139,000 2042 6,950,000 6,032,250 15,201,250
2043 2043 2,175,000 43,500 2043 7,305,000 5,675,875 15,199,375
2044 7,680,000 5,301,250 12,981,250
2045 8,075,000 4,907,375 12,982,375
2046 8,490,000 4,493,250 12,983,250
2047 8,925,000 4,057,875 12,982,875
2048 9,385,000 3,600,125 12,985,125
2049 9,865,000 3,118,875 12,983,875
2050 10,370,000 2,613,000 12,983,000
2051 10,900,000 2,081,250 12,981,250
2052 11,460,000 1,522,250 12,982,250
2053 12,050,000 934,500 12,984,500
2054 12,665,000 316,625 12,981,625
TOTAL $ 18,890,000 $ 2,370,750 $ 27,470,000 $ 16,046,250 $214,025,000 $191,003,507 $469,805,507
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PERSONNEL

One of the biggest challenges facing the District is staffing. The District currently filled all operator positions
but has had several maintenance and collection positions open for a long period of time without being able
to fillthem. Many of the jobs needed at the District are also needed in other near by cities and other
treatment plants. The competition for jobs is very high and the District is unable to keep up with the volatility
of these high demand jobs.

The treatment plant is in the process of expanding and changing the way flow is treated. The changes will
require some changes in personnel. The District will need additional operator employee and a high pressure
gas maintenance/operator to meet the increased demand.
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